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Background
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One Health
The integrative effort of 
multiple disciplines 
working at the interface 
of human, animal and 
environmental health



Background
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Online training
Accessible on phones, 
tablets or computers



Background
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How do we 
operationalize 
a One Health 
approach in 
country?
Tripartite Zoonoses 
Guide operational tools 
provide detailed technical 
guidance and step-by-step 
instructions to operationalise 
collaboration across sectors 
for better health outcomes



What is a One Health mechanism?
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A ‘One Health mechanism’ or ‘platform’ is a 
network of strategic partners with a shared goal 
for improved coordination and better health 
outcomes at the human-animal-environmental 
interface
- Networks of ministerial-level organizations, often supported by a secretariat & steering 

committee

- Typically include a minimum of human, animal and environmental health sectors

- Often expanded to include (formally or informally) donors, intergovernmental organisations, 
national and subnational ministries in education, wildlife, human welfare and development, 
and university networks.
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Ref: Tripartite 
Zoonoses Guide
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Slide graciously 
provided by FAO



Introduction to the MCM OT
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A 10-step operational 
tool that supports 
governments to 
establish or strengthen 
a formal government 
mechanism for One 
Health



MCM OT is applicable to 
countries in all situations:
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- Countries without any One Health mechanism in 
place (situation A)

- Countries with an existing disease-specific task force 
(situation B)

- Countries with a fully operating One Health 
mechanism (situation C)



18 strategic technical elements
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The tool allows for national staff to gather during a 3-day workshop to 
develop or strengthen their mechanism around 18 strategic technical 
elements



Core Elements
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1 Membership
Are the relevant sectors identified and do they agree on the need for an OH 
mechanism for zoonotic disease?

2 Leadership & governance
Are optimal leadership and governance structures defined for the OH 
mechanism?

3 Policies/ legal frameworks
Are there supportive policies/ legal frameworks to support operations and flow 
of funding?

4 Resources & funding
Are resources identified for functioning of the OH mechanism?

5 Zoonotic disease prioritisation
Are zoonotic diseases currently prioritised with a multisectoral, One Health 
approach?

6 Activities
Are technical and administrative activities identified for the OH mechanism?



Organisational Elements
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7 Subgroups
Are subgroups outlined to meet the OH mechanism technical and administrative 
needs?

8 Subnational structures
Are necessary subnational structures or teams established?

9 Communication
How is communication coordinated for the OH mechanism?

10 Monitoring & evaluation
Is a monitoring and evaluation plan developed for administrative and technical functions 
of the OH mechanism?



Mapping Elements
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11 Zoonotic disease infrastructure mapping
Is the full scope of existing infrastructure for addressing zoonotic diseases in the 
country mapped?

12 One Health activity mapping
Are other multisectoral, One Health processes and activities in the region or 
country identified?



Planning Elements
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13 Coordinating planning & preparedness
Is a multisectoral, One Health approach to planning and preparedness for zoonotic 
diseases implemented?

14 Coordinating surveillance
Is a multisectoral, One Health approach to surveillance for zoonotic diseases 
implemented?

15 Coordinating investigation & response
Is a multisectoral, One Health approach to investigation and response for zoonotic 
diseases implemented?

16 Coordinating joint risk assessment
Is a joint risk assessment for zoonotic disease threats completed?

17 Coordinating risk communication
Is a One Health approach to risk communication for zoonotic diseases implemented?

18 Coordinating workforce development
Is a multisectoral, One Health approach to workforce development for zoonotic 
diseases established?



Workshop objectives
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1. Promote a multisectoral approach to the 
development of a government One Health 
mechanism

1. Gather information from relevant sectors about 
how they have used/ plan to use a One Health 
approach to address zoonotic diseases

1. Develop an action plan that addresses 18 
strategic technical elements



Outputs from the workshop
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1. A defined role for the One Health mechanism

1. An action plan that addresses prioritized technical elements critical 
for establishing the One Health mechanism

1. A final report for detailed communication with partners

1. Next steps for implementation



Navigating the MCM OT
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10-steps in brief

Step 1 & 2 supports planning for use of the 
MCM OT with all relevant sectors
Step 3 ensures that each sector internally 
discusses their operating style, own needs 
and expectations for improved multisectoral 
coordination

Steps 4 – 8 guide the process to build 
consensus between sectors and develop an 
action plan
Step 9 final reporting
Step 10 supports implementation of the action 
plan
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Resources & Materials
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Workbook is the instruction manual for the 10-step 
MCM OT.

Worksheets are documents used to support 
implementation of steps and keep records of all 
discussions and decisions made during the process.

Multisectoral Coordination 
Mechanism Operational 
Tool (MCM OT)



Timeline & next steps: ready for pilot

20

2018 Technical Area Working Group 
established

2019 Expert consult meeting in Geneva

2020 MCM OT approved by the Tripartite for 
pilot

2021/ 2022 planning for country pilots
Kazakhstan (Oct 2021)
Kenya (Dec 2021)
Ukraine (Q1 2022)
Bulgaria
Azerbaijan

2022 (Spring) MCM OT publication and launch



Learn more today
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More information on the TZG project

OIE webpage: www.oie.int/en/for-the-media/onehealth/controlling-
health-risks/national-collaboration/

WHO webpage: www.who.int/initiatives/tripartite-zoonosis-guide

FAO webpage: www.fao.org/animal-health/en/

http://www.oie.int/en/for-the-media/onehealth/controlling-health-risks/national-collaboration/
http://www.who.int/initiatives/tripartite-zoonosis-guide
http://www.fao.org/animal-health/en/
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