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• For zoonoses and other health threats at the human-animal-
environment interface (e.g., AMR, Food Safety)

• To be used by countries
• Including all relevant sectors 
• Includes best practices for implementation 
• Based on the experiences of countries

Online training on TZG: https://rr-asia.oie.int/en/navigating-the-tripartite-zoonoses-
guide-tzg-a-training-for-advocates-and-implementers/
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Taking a Multisectoral, One Health Approach: 
A Tripartite Guide to Addressing Zoonotic Diseases in Countries



TZG provides guidance, options and 
operational tools for building                   

these capacities
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TZG Surveillance and Information Sharing 
Operational Tool (SIS-OT)

• Developed by FAO-led SIS OT technical area working 
group:  FAO, WHO, OIE, US-CDC, experts from 
regional and country public health and animal health 
services, organizations and academic institutions

• Developed as part of a joint Tripartite (FAO, OIE and 
WHO) operational tools project

• Supports implementation of  Chapter 5.2 
“Surveillance for zoonotic diseases and information 
sharing” of the Tripartite Zoonosis Guide (TZG). 



Surveillance and 
Information Sharing 

Operational Tool 
(SIS OT)

Develop a roadmap and a plan 
to advance development of 
the national coordinated 
surveillance system for 
zoonotic diseases

Main 
Objective

TZG Surveillance and Information Sharing 
Operational Tool (SIS-OT)
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Information Sharing System



• Simple, practical and easy to use
• Does not require external facilitation
• Adaptable for use in any country
• Utilize and leverage existing tools and resources as 

much as possible
• Templates, applications and tools for data collection, 

evaluation, and reporting 
• guidance documents, instructions and SOPs

• Developed to bridge existing surveillance systems, 
not create new “zoonotic disease” surveillance 
systems or structures

SIS OT at a glance



How was the SIS OT developed?

Landscape survey

Evaluation of tools 
and resources

ToolboxIdentification of key 
steps

Development of the 
SIS OT Framework

Assignment of tools 
and resources to the 

Framework

ASSESSMENT 
WORKBOOK

Main SIS OT Instrument



SIS OT Framework 
SIS OT Structure:
Five stages of surveillance system 
implementation:
1. Pre-planning
2. Assessment
3. Planning
4. Implementation
5. Monitoring and Evaluation
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SIS OT Framework forms the basis of the SIS OT assessment 
methodology

35 unique activities and requirements, which progress from basic
through intermediate up to advanced capacity levels. 



Landscape Survey 

• “Snowball” sampling survey for tools and resources 
to consider including in the SIS OT “ toolkit”

• Sent to universities, professional networks, non-
governmental organizations, and government 
departments

• >120 tools total submitted or identified by Working 
Group for inclusion 

89 currently included in the SIS OT Toolbox

Ad hoc addition of tools is ongoing



Evaluation Matrix: 
Objective assessment 
instrument to evaluate 
tools/resources based on 
a set of evaluation criteria

Example criteria:
• Is there a cost 

associated with using 
the tool? 

• Does the tool work  with 
multiple languages?

Each tool/resource 
evaluated by 2 - 3            
SIS OT WG members 

Tools and resources evaluation



SIS OT Process

Implement SIS OT working plan with help of selected 
tools and resources

Re
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Prepare

• Establish planning team and 
working group

• Gather information

Conduct

• Assess existing SIS capacity
• Prioritize activities
• Identify tools and resources

Plan next 
steps

• Develop your timeline and 
roadmap

• Establish commitments
• Develop working plan

Pre-Workshop

Workshop or 
Meetings  



HEADING
Sub-heading

Text

SIS OT Guide

Manual describing the
whole SIS OT process,
step by step.

Stepwise assessment of the 
existing level of capacity 
development of a national 
coordinated SIS system

SIS OT Workbooks

Assessment Workbook

Development Workbook
Selection and prioritization 
of activities, development of 
a roadmap and a workplan.

Supporting 
materials

Annex 1: Stakeholder mapping
Annex 2: Terms of Reference for the Planning Team and Working Group
Annex 3: Workshop templates (participant lists, agenda)
Annex 4: Information gathering checklist
Annex 5: Resource evaluation matrix
Annex 6: SIS OT Framework
Annex 7: Workshop report template

SIS OT Structure



• SIS OT assessment workbook 
mechanism for users to determine and 
prioritize activities they need to 
accomplish and link to appropriate tools 
and resources  

• The core of the SIS OT based on the SIS 
OT framework  and Toolbox

• Stepwise approach to guide 
assessment of national capacity 
development

• 35 framework activities grouped into 14 
categories across the 5 stages

SIS OT Assessment Methodology 



Users identify 
the existing 
level of national 
capacity for 
each activity 

Results are  
based on both 
the complexity 
of development 
and extent to 
which capacity 
is present in 
the country 

SIS OT Assessment Process



Links to available 
resources & tools 

Resources ranked 
by user-assigned 
weighting based 
on evaluation 
matrix criteria

Users develop 
implementation 
roadmap and 
timeline to use 
selected  
resources  

SIS OT Assessment Results: Resource Guide



Identification of Activities and the Roadmap
Development Workbook:  
• Identify which activities 

should be addressed for 
development of the 
national SIS system

• Agree on levels of impact, 
relevance, feasibility and 
timeframe for each activity 
identified

• Roadmap: Discuss and 
agree on a timeline for 
implementing each activity



Development Workbook:  Development Plan 



A detailed record of all the 
discussions held and 
decisions made throughout 
the SIS OT workshop

Workshop final report template

Workshop Report 



• A detailed assessment of the existing level of capacity for 
coordinated surveillance of zoonotic diseases and information 
sharing

• A prioritized list of activities, SIS development plan and 
timeline to advance development

• Agreement on responsibilities and commitments to implement 
each activity 

• Suitable tools and resources to support accomplishing the 
prioritized list

After completing the SIS OT 
countries will have:



Food and Agriculture Organization / cvo@fao.org 

World Health Organization / HAI@who.int 

World Organisation for Animal Health / oie@oie.int 

https://bit.ly/2SGt2GK
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