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UNITAR PANEL - INNOVATIVE
PRACTICES TO OPTIMIZE ROAD
NETWORKS

20 OCTOBER 2022 - TIME: 12:00 PM - 12:30 PM

The United Nations Institute for Training and Research (UNITAR), in close collaboration with AB InBey,
developed the “Management Practices for Safer Roads Toolkit”, which is an interactive e-learning tool
that presents a management methodology and a road map that can help improve road safety by:

1. Collecting data on the number and location of deaths caused by road traffic crashes.
2. ldentifying hazardous and critical road locations where excessive numbers of crashes occur.
3. Outlining corrective measures.

4. Implementing interventions and monitoring results.

The “Management Practices for Safer Roads Toolkit” intends to strengthen national capacity for road
assessments, and to equip road safety stakeholders with the appropriate methodology and tools to
be able to identify corrective measures to reduce deaths and injuries from road traffic crashes, by
developing local strategies to improve existing road infrastructure for the benefit of all road users
(especially the most vulnerable).


https://app.smartsheet.com/b/form/cc256a90666e48d1b9e3e58d53312959

PROGRAMME

11:30 - 11:35 Introduction to the Management Practices for Safer Roads Toolkit

* Ms. Angela Montano, Training Assistant, Road Safety Global Training
Initiative, UNITAR

11:35-11:40 Multi-stakeholder Collaboration in support of Road Safety

* Ms. Catalina Garcia, Global Director of Corporate Affairs, AB InBev

11:40 - 11:45 Management Practices for Safer Roads Toolkit Methodology

* Mr. André Colin, Management Consultant, Falconi

11:45 - 11:50 Successful Pilot Project: Application of the Toolkit in KwaZulu-Natal,
South Africa

* Dr. Mpilo Ngubane, Executive Director, CIFAL Durban

11:50 — 11:55 Road Safety: Alcohol Evidence Centers - The 2022 Approach
* Ms. Heidi Bartis, Director BU South, Communities & Social Impact, SAB

11:55-12:00 Q&A

MANAGEMENT PRACTICES FOR
SAFER ROADS WORKSHOP

20 OCTOBER 2022 - TIME: 2:10 PM - 5:10 PM

OVERVIEW

The objective of this workshop’s practical exercise, based on the “Management Practices for
Safer Roads Toolkit” methodology, is to conduct a simulation of a Road Safety Committee
meeting, where participants will be divided in teams to address a road "hot spot" where road
crashes happen in a recurrent manner.

The teams will impersonate different members of a Road Safety Committee (e.g., police
officer, traffic engineer, paramedic, data manager, witness of a road traffic crash), and will
discuss about which corrective measures are the best to adopt to improve road safety in the
specific “hot spot”.



PROGRAMME

2:10 - 3:40 Interactive Implementation Scenarios
Group activity, led by:
* Mr. André Colin, Management Consultant, Falconi
* Ms. Angela Montano, Training Assistant, Road Safety Global Training
Initiative, UNITAR
3:40 - 4:40 Interactive Implementation Scenarios - Feedback & Lessons Learned
Group activity, led by:
* Mr. André Colin, Management Consultant, Falconi
* Ms. Angela Montano, Training Assistant, Road Safety Global Training
Initiative, UNITAR
4:40 - 5:10 Concluding Remarks
* Dr. Mpilo Ngubane, Executive Director, CIFAL Durban
* Ms. Catalina Garcia, Global Director of Corporate Affairs, AB InBev

* Ms. Heidi Bartis, Director BU South, Communities & Social Impact, SAB
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